
VIRTUAL ANNUAL MEETING & TRAINING

Thursday, August 12, 2021

Event Schedule
3:00 pm – 4:30 pm General Meeting 1 – Welcome to Free State PTA

4:45 pm – 5:30 pm Workshops:

1
How Robert’s Rules of Order can help you run an effective 
meeting whether in person or virtual 

Rose Accerra, National PTA Board Member & Jayne Lee, 
Baltimore County PTA
  
This workshop will help you properly use parliamentary 
procedures during any meeting. Learn how to properly make 
motions, amend motions and allow all your members the 
opportunity to participate in the business of your PTA. We will 
also discuss the role of the chair, secretary and the treasurer.

2
Inclusion for LGBTQIA persons: Being and seeing yourself 
matters

Mark Ekstein, MCCPTA LGBTQIA Committee Chair 

Discuss how students can officially change their name and/or 
gender within Maryland's educational system, and how PT(S)As 
can help make that process accessible for students and their 
families. Mark will also share the work his committee is doing to 
include more LGBTQIA inclusive books in school libraries and 
media centers. "It is critical that we support LGBTQIA students' in 
living their best lives. That means supporting who they are and 
ensuring that they can see themselves in the world around them.

5:45 pm – 6:30 pm Workshops:

1
Free State PTA Reflections Program 2021-2022 

Traci Tatum, Frederick County Council & Carol Ellis, Hartford 
PTA Council
  
This workshop covers details of the National PTA Reflections 
program as being implemented for Free State PTA. This year’s 
theme is “I Will Change the World By…” and a description of the 
the arts areas available for competition will be provided.  A 
review of the rules to govern the program in Maryland and the 
eligibility requirements for locals to submit art for competition at 
state are also discussed. We will entertain questions and help 
folks network with experienced participants to get the program 
up and running in their local.

2
AIM Insurance  

3
Facilitating Difficult Conversations 

Shaton Berry, National PTA Board Member

How do you handle difficult conversations? Avoidance? Does the 
idea of having a difficult conversation cause anxiety? There is 
away to have these conversations without stressing yourself out. 
Join us for a lively discussion on effectively facilitating difficult 
conversations.  

6:45 pm – 8:00 pm Officer Elections

Friday, August 13, 2021 

9:00 am – 9:45 am Workshops:

1
Maryland Changes HS Graduation Requirements 

Rodney Peele, VP Education, MCCPTA
  
Students entering ninth grade in Maryland this fall and later will 
have new, additional graduation requirements to earn a high 
school diploma.  The Maryland State Department of Education 
increased the number of required credits in math and health and 
revised existing requirements for several other subjects.  The 
state will also implement significant changes to the four subject 
exams (English, U.S. government, math (algebra), and science) 
required for graduation.  The presentation will review the 
background and intent behind the regulatory revisions, as well as 
highlight questions remaining to be answered as the new rule is 
implemented.

2
The Kids Are Not The Same:  How Parents and Schools Can Help 
Students Acclimatize As We Navigate A New, Covid World 

Dr. Linda McGhee

Students entering ninth grade in Maryland this fall and later will 
have new, additional graduation requirements to earn a high 
school diploma.  The Maryland State Department of Education 
increased the number of required credits in math and health and 
revised existing requirements for several other subjects.  The 
state will also implement significant changes to the four subject 
exams (English, U.S. government, math (algebra), and science) 
required for graduation.  The presentation will review the 
background and intent behind the regulatory revisions, as well as 
highlight questions remaining to be answered as the new rule is 
implemented.

10:00 am – 10:45 am Workshops:

1
Implicit Bias 

Penny Christian, Kentucky PTA
  
Join us as we explore exactly what implicit bias is, and how we can 
mitigate the challenges to successful advocacy it can create.

2
Engaging and empowering PTA leaders to advocate at the local, 
state, and federal level 

Marla Posey-Moss, Yvonne Johnson, National, PTA Board 
Member, & Laura Stewart,

Leave this workshop feeling empowered to take action on issues 
facing your PTA and how to build your advocacy efforts. The 
workshop will bring the advocacy perspective from a local, state, 
and national PTA leader.

11:00 am – 11:45 am Workshops:

1
Building Diverse, Equitable & Inclusive PTAs   

Carla Morris
  
How can you reach out far and wide into your school population 
to ensure that you are including a broad group of people from 
many different cultures and backgrounds? What are the best 
outreach tools you can use? In this workshop, we will look 
at strategies to ensure diversity, equity & inclusion, from building 
your board and increasing the depth of your membership, to 
programming, advocating, governing and leading. Please come 
with questions and ideas!

2
No Wrong Way to PTA Membership! Retaining and Recruiting 
Membership 

Alison Turner, National PTA Board Member

National PTA has your back with a full toolkit to expand 
membership, family engagement, and student success!  Let's talk 
about marketing PTA membership, "125 Ways to Increase 
Membership" - not all at once!, and building relationships with 
current and potential members and supporters.

12:00 pm - 1:45 pm Lunch and Position/Program Meet Ups:

Membership,  Allison Turner
Reflections, Traci Tatum & Carol Ellis
Presidents
Treasurers, Wayne Bauman & Laura Mitchell
Secretaries
Advocacy, Yvonne Johnson, Laura Stewart, & Marla Posey-Moss
National PTA Programs, Renatta Witte
Compliance Check Up, Mallory LaFon

2:00 pm - 2:45 pm Workshops:

1
Social Media Success

Collin Robinson, National PTA Board Member
  
A review of the current social media landscape and how to be 
successful in engaging your members. Learn how to manage the 
conversation, keep your accounts safe, and have fun.

2
Utilizing the T in PTA

Dr. Erik Champy, National PTA Board Member

3:00 pm – 4:00 pm General Meeting 2 

4:15 pm – 5:00 pm Workshops:

1
Effectively Communicate to Establish Your PTA's Value 

Heather Gillette, National PTA Board Member
  
Leaders will discover how to effectively strategize and manage a 
communications plan to optimize brand awareness and strategies 
to communicate their PTA’s value. Recognize how a well-planned 
and engaging communications effort can brand your PTA as a 
professional and organized business, which then positions you as 
the trusted vehicle for news and information to help your PTA be 
more successful. 

2
Managing your role as PTA leader while maintaining a 
collaborative relation with your Principal

Rae Sinanan-Hill, Overlook Full Spanish Immersion School PTA & 
Gerrod Tyler, Maya Angelou French Immersion PTSA

"Ready, Set, Lead!

Each PTA leaders play an integral role in the success of a local 
unit. 

Join us for a meaningful conversation as we lay the road map for 
achieving a successful school year. 

5:15 pm – 6:30 pm  Council/Region Meetings

Saturday, August 14, 2021 

9:00 am – 9:45 am Workshops:

1
So, you’re the President, now what? 

Anna King, National PTA President & Renee Debiase, Hartford 
Council
  
Leaders will discover how to effectively strategize and manage a 
communications plan to optimize brand awareness and strategies 
to communicate their PTA’s value. Recognize how a well-planned 
and engaging communications effort can brand your PTA as a 
professional and organized business, which then positions you as 
the trusted vehicle for news and information to help your PTA be 
more successful. 

2
Financial Management: What Every PT(S)A Leader Needs To 
Know 

Wayne Bauman, & Laura Mitchell, MCC PTA

The financial management of your PT(S)A is the legal 
responsibility of every board member. This workshop provides 
guidance on financial procedures and best practices for all board 
members of a nonprofit, 501(c)(3), PT(S)A. Topics include 
budgeting, banking, money handling, financial reporting, tax filing, 
and more. Whether you are a new or returning treasurer or other 
PT(S)A officer, this workshop will help you be, or support, a terrific
PT(S)A treasurer.

3
The PTA Secretary - Tools and Tips for Success 

Kellie Schoolar-Reynolds

"What makes a good secretary?  A sharp pencil?  Good attendance
at meetings?  Learn why this job is key to the functioning of your 
PTA

This workshop will provide PTA secretaries with the tools and 
knowledge they need to support the local PTA. The secretary 
does more than take meeting minutes and send meeting 
reminders. They are the record keeper for the organization. They 
also help prepare for PTA meetings and follow-up afterwards. 
Workshop topics include- meeting preparation, taking minutes, 
maintenance of records, communications, and the importance of 
using the PTA bylaws and standing rules as resources."

10:00 am – 11:30 am General Meeting 3 – Installation of Officers/Keynote speaker

Anna King, National PTA President

11:45 am – 1:00 pm  Reflections Ceremony

1:00 pm – 1:30 pm Virtual Dance Party

featuring DJ Ralph Hunter of Then and Now Productions
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